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Abstract 

Raigad District in Maharashtra is a land where forests meet the sea and history stands 

alongside living traditions. The region is blessed with wildlife sanctuaries, mangrove ecosystems, 

coastal wetlands, and historic forts that reflect its cultural depth. Yet, despite this abundance, 

many rural families continue to struggle with unstable incomes due to seasonal agriculture and 

fishing activities. Youth migration to cities has become increasingly common as employment 

opportunities remain limited within villages. This research explores how ecotourism can become 

a practical and sustainable source of income for rural communities in Raigad. Rather than 

promoting large scale commercial tourism, the study focuses on community based initiatives such 

as guided nature tours, mangrove safaris, heritage walks, homestays, and agro tourism. These 

small but structured activities can provide steady earnings while encouraging conservation of 

natural and cultural resources. The paper argues that when local people become stakeholders in 

tourism, economic growth and environmental protection can move together. Ecotourism in Raigad 

has the potential to strengthen rural livelihoods, reduce migration, and create long term 

community resilience. 
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1. Introduction 

In many parts of rural India, natural beauty does not automatically translate into economic 

prosperity. Raigad District presents such a paradox. Surrounded by the lush landscapes of the 

Western Ghats and the vast Arabian Sea coastline, the district holds remarkable ecological and 

historical wealth. However, for many rural households, daily life continues to revolve around 
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uncertain agricultural yields and unpredictable fishing seasons. 

Agriculture in Raigad depends heavily on monsoon rainfall. Fishing income fluctuates due to 

weather conditions and declining marine resources. When income becomes irregular, young 

people often leave their villages to work in cities such as Mumbai and Pune. While migration 

brings temporary relief, it also weakens rural social structures and reduces local human capital. 

Tourism already exists in parts of Raigad, especially near beaches and forts. However, most of the 

economic benefits are concentrated in the hands of outside operators. Local villagers frequently 

participate only as wage workers rather than entrepreneurs. This situation highlights the need for 

a more inclusive and locally owned model of tourism. 

Ecotourism offers such an opportunity. It emphasizes responsible travel, environmental 

conservation, and community participation. Instead of exploiting natural resources, ecotourism 

values them. Instead of replacing traditional livelihoods, it complements them. This study aims to 

explore how ecotourism can serve as a reliable income source for rural communities in Raigad 

District while protecting its ecological and cultural heritage. 

 

2. Natural and Cultural Strengths of Raigad 

Raigad’s potential lies in the diversity of its landscapes and history. The district combines 

forests, wetlands, mangroves, and historical monuments within a relatively compact region. This 

integrated character makes it ideal for developing interconnected tourism circuits. 

 

2.1 Forests and Wildlife 

Phansad Wildlife Sanctuary is one of the ecological jewels of the district. Its forest 

ecosystem shelters a variety of plant and animal species. Grasslands, seasonal water bodies, and 

dense tree cover create a dynamic natural environment. Guided nature walks in such areas can 

offer visitors meaningful experiences while providing employment for trained local youth. 

Karnala Bird Sanctuary attracts bird watchers due to its rich avifaunal diversity. Being close to 

urban centers increases its accessibility. If local residents are trained as certified bird guides, they 

can transform their knowledge of the area into a steady source of income. 

Sudhagad Wildlife Sanctuary combines forest trails with the historic Sudhagad Fort. Trekking 

activities in this region can be organized responsibly with trained guides, ensuring visitor safety 

and environmental protection. 
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Akshi coastal wetlands serve as seasonal habitats for migratory birds. Although less formally 

recognized, these mudflats have ecological value. Organized bird watching activities during 

migration seasons can generate supplementary income for nearby communities. 

2.2 Mangrove Ecosystems 

Mangroves are among Raigad’s most important ecological resources. They protect the 

coastline from erosion, store carbon, and provide breeding grounds for marine species. For fishing 

communities, mangroves are not merely trees but a support system for livelihood. 

In places like Shriwardhan, local fisherfolk conduct guided boat tours through mangrove creeks. 

Visitors learn about tidal movements, biodiversity, and the importance of conservation. This model 

demonstrates how traditional ecological knowledge can become an economic asset. Instead of over 

exploiting marine resources, communities diversify their income while strengthening 

environmental awareness. 

2.3 Historical Heritage 

Raigad Fort, Murud Janjira Fort, Revdanda Fort, and Korlai Fort stand as reminders of the 

district’s historical importance. These sites attract tourists throughout the year. Yet the potential 

for structured heritage interpretation remains underutilized. 

When local youth are trained in storytelling, historical interpretation, and visitor management, 

heritage tourism becomes more engaging. Combining fort visits with local cuisine experiences or 

village stays can extend visitor duration and increase spending within rural communities. 

 

3. Ecotourism as a Livelihood Strategy 

Ecotourism does not require heavy industrial investment. Its strength lies in small scale 

enterprises rooted in local participation. For rural households, this approach reduces financial risk 

while providing diversified income streams. 

3.1 Practical Enterprise Models 

Table 1 outlines feasible ecotourism activities that rural communities in Raigad can adopt. 

Table 1 

Community Based Ecotourism Enterprises 

Enterprise Main 

Resource 

Investment 

Level 

Local 

Participants 

Approximate 

Earnings 

Nature and Bird Guiding Forests and Low Trained youth ₹500 to ₹1000 per 



 
 
 
VIVA IMR International Journal of Management Vol. 4 (02), Jan 2026 

97 
 

ISSN(s) ONLINE : 2583 - 4789 

wetlands guides session 

Mangrove Boat Tours Coastal creeks Moderate Fisherfolk 

operators 

₹800 to ₹1500 per 

trip 

Village Homestays Rural 

households 

Low Families and 

SHGs 

₹800 to ₹2000 per 

room per night 

Agro Tourism Farms and 

orchards 

Low Farmers ₹200 to ₹500 per 

visitor 

Heritage Walks Historical forts Low Local youth 

guides 

₹300 to ₹800 per 

tour 

These enterprises are accessible to communities with limited capital. Training and basic 

infrastructure support are often sufficient to begin operations. Importantly, the income generated 

remains within the village economy. 

3.2 Social and Economic Impact 

Ecotourism contributes to income stability by reducing dependence on a single occupation. 

During agricultural off seasons, guiding or homestay services can supplement earnings. This 

diversification reduces financial vulnerability. 

Women can actively participate through Self Help Groups managing food services and 

accommodation. Youth gain communication and organizational skills. These developments 

strengthen overall community capacity. 

Additionally, tourism creates indirect employment in transportation, handicrafts, local produce 

supply, and maintenance services. The multiplier effect enhances rural economic resilience. 

 

4. Estimated Economic Potential 

While detailed field surveys are required for precise projections, simple calculations 

illustrate the possibilities. 

If a village operates five homestay rooms with an average occupancy of fifteen nights per month 

at ₹1200 per night, the monthly income would be ₹90,000. Over a year, this equals approximately 

₹10,80,000. For multiple villages, the collective impact becomes significant. 

Similarly, a mangrove safari unit conducting twenty trips per month with six visitors per trip at 

₹1000 each can generate ₹1,20,000 per month before expenses. Such earnings can substantially 

improve household income levels. 
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These examples demonstrate that ecotourism is not merely a conceptual idea but a financially 

viable opportunity when organized systematically. 

 

5. Institutional Support and Policy Measures 

For ecotourism to succeed, community effort must be supported by appropriate policy 

frameworks. Training programs jointly organized by the Forest and Tourism Departments can 

standardize guiding practices and ensure safety. Certification enhances visitor confidence and 

professional credibility. Financial assistance through micro credit schemes can help families 

upgrade homestay facilities or purchase safety equipment. A dedicated regional ecotourism fund 

would encourage participation from economically weaker households. Digital marketing platforms 

managed cooperatively can reduce dependence on middlemen. Direct booking systems ensure fair 

pricing and transparent revenue distribution. Environmental safeguards such as visitor limits and 

waste management systems are essential to maintain ecological balance. Sustainable growth must 

remain the guiding principle. 

 

6. Challenges and Future Directions 

Ecotourism is not without risks. Uncontrolled visitor inflow may disturb fragile habitats. 

Unequal distribution of benefits could create social tensions. Seasonal fluctuations in tourist 

demand may affect income predictability. 

Addressing these challenges requires participatory governance. Village level committees can 

manage operations collectively. Transparent revenue sharing and environmental monitoring will 

build trust and sustainability. 

 

7. Conclusion 

Raigad District holds immense potential to transform its natural and historical wealth into 

sustainable economic opportunity. Ecotourism offers a realistic and community friendly pathway 

toward rural income generation. 

When villagers become partners rather than spectators in tourism development, the benefits are 

more evenly distributed. Nature and heritage are preserved not only for visitors but also for future 

generations of residents. 

By integrating guiding services, homestays, mangrove tours, agro tourism, and heritage walks into 
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a coordinated framework, Raigad can build a diversified rural economy. Ecotourism in this context 

is more than a tourism strategy. It is a model of balanced development where economic progress 

supports environmental conservation and community dignity. 
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