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1. Introduction

According to Shane and Venkataraman (2000), entrepreneurship is the process of starting new
businesses or regenerating established ones by creative methods in the public, private, or third
sectors. It involves seeing possibilities, organizing and sometimes coordinating resources, and,
at the end of the day, creating value. According to this broad definition, a startup is a short-
term company created to find a scalable and replicable business model (Ries, 2011), and a
startup ecosystem is a setting that supports the development of new businesses. In another way,
entrepreneurship influences the conditions that lead to the formation of a new business; after
the business is established, the environment and the new business are unimportant (Nambisan
et al., 2018). The primary objective of entrepreneurship scholarship has frequently remained
on the particular form of entrepreneurship that is captured by the startup organization rather
than the general activity of entrepreneurship or new ventures because it is generally considered
to be a prerequisite for economic growth (Baumol, 1990).

An entrepreneurial ecosystem is an economic system that promotes and sustains
entrepreneurial operations and activities (Ko & Elkins, 2019; Spigel, 2017). It encompasses
the network of actors, institutions, and broader social systems that influence the emergence,
growth, and exit of entrepreneurial firms. Without entrepreneurial ecosystems, individuals
cannot leverage environmental, human, and financial resources to achieve individual, business,
and societal goals (Dominiak et al., 2020). In turn, entrepreneurship engenders vibrant
economic systems and stimulates local populations displaced by population and economic
shifts, such as urbanisation and automation. Innovation, whether in product or processes, is not
exclusively reserved for startup firms; nonetheless, the introduction of disruptive technologies
and radical innovations is considered imperative to the startup process.

Disruptive innovations address new customer segments, satisfying latent inquiries that have
been neglected by established firms (Autio & Cao, 2019). The capacity of established firms to
utilise market information to redefine existing products, services, and processes leads to
incremental improvement instead of radical innovations. Startups employ different methods to
resonate with customers outside established firms’ alterations and modifications. Absorptive
capacity is the ability to identify, assimilate, and use new knowledge (Cohen & Levinthal,
1990). Higher levels of absorptive capacity enable firms to make significant advancements in
their product and process development that are distinctive from their previous technology or
industry. Startups cultivate a culture of continuous learning; failure to exercise knowledge
sharing through absorbing, utilising, and transforming rather than confining classes of
knowledge within specific bounds hinders progress (Nonaka, 1994; Tsai, 2001). The dynamic
capabilities view emphasizes key insights derived throughout the startup programs, leading to
established firms. Startups convert fresh learning obtained during the entrepreneurial process,
coupled with experiences accrued prior to inception, into marketable goods and services that
incorporate novel dimensions.
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2. Conceptual Foundations: Entrepreneurship, Startups, and Innovation
The intellectual underpinnings of entrepreneurship research are found at the nexus of value
generation, innovation, and opportunity recognition. Entrepreneurship was seen by early
economic theorists like Joseph Schumpeter as a process of "creative destruction,"” in which new
businesses provide innovations that upend established markets and replace antiquated
technology or business models. According to this viewpoint, entrepreneurs are change agents
who repurpose resources in creative ways to create social and economic benefit. By
highlighting the importance of opportunity identification, resource mobilisation, and risk-
taking behaviour in the formation of new businesses, contemporary entrepreneurship studies
further broadens this perspective.

Startups are a certain type of entrepreneurial activity that is marked by a lot of experimentation
and unpredictability. According to Eric Ries, startups use iterative development techniques,
such the "build—measure—learn” cycle, to test hypotheses about consumers, markets, and
technologies because they operate in highly uncertain environments. Innovation is essential to
this process because it allows startups to launch new goods, services, or business strategies that
set them apart from more established companies.

Innovation can also be market-based, organisational, or technological. Startups frequently seek
disruptive technologies that open up completely new markets or solve unmet customer needs.
As a result, the relationship between innovation and entrepreneurship serves as the conceptual
foundation of contemporary startup ecosystems, where new businesses serve as catalysts for
both technological and economic growth.

3. The Lifecycle of Startups: Stages, Challenges, and Metrics

During the past decades, a multitude of theoretical frameworks and empirical studies on
entrepreneurship, startups, and innovation ecosystems have emerged, with significant progress
being made worldwide. The following sections provide a formal overview of core concepts
related to entrepreneurship, startups, and innovation and outline schools of thought and relevant
empirical findings. Building on the strategic perspective of entrepreneurship as an innovation-
driven, value-creating activity that addresses the needs of unserved customers, startups are
defined as newly established entrepreneurial ventures pursuing an innovative business model
with significant growth potential and scalability (Alexandra Abreu Gongalves, 2017). High-
growth entrepreneurial ventures typically pursue a high-risk business model based on untested
assumptions and a “build-measure-learn” methodology and operate within turbulent and
uncertain environments characterized by rapidly changing technologies, customer preferences,
and market dynamics.

Defining high-growth ventures is important because they account for the majority of net new
job creation on average worldwide. Startups across different ecosystems face commonly
recognized challenges that evolve over time during the innovation process. These challenges,
significant milestones, and corresponding governance setups differ by stage, with early startup
phases requiring assurance and domain expertise to complement founders’ capabilities.
Startups across different ecosystems face commonly recognized challenges that evolve over
time during the innovation process. The literature identifies four stages in the startup
lifecycle—ideation, validation, scaling, and maturity. Each stage is characterized by a
distinctive set of challenges, required resources, and specific performance metrics.

The startup lifecycle is commonly divided into four evolutionary stages: ideation, validation,
scaling, and maturity. In the ideation stage, founders determine if, how, and under what
conditions to pursue their entrepreneurial opportunity. The validation stage commences with
the first external funding and covers the early development of the startup’s prototype or
minimum viable product (MVP). At the scaling stage, the business model has already been
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tested and initial revenues achieved. Monthly sales in the startup-accelerator context identify
the transition to the maturity stage, where growth strategies become relevant beyond initial
product-market fit and scaling.

4. Innovation Ecosystems: Components, Interactions, and Network Effects
In order to find and seize innovation-driven business opportunities, startups—which are by
nature hazardous endeavors—rely on lean business models and iterative, experimental
development methodologies. While well-established businesses have steady cash flows and a
variety of assets, many startups start out with little to no cash and don't make any money until
they find a product-market fit. These risky ventures are frequently undertaken by entrepreneurs
in the pursuit of a societal or economic goal that goes beyond making money, such as
combating global warming, creating social equality, or improving human health and safety.
Accordingly, entrepreneurship research must recognise the impact of established enterprises
on startup creation and innovation, and startup activity and early-venture innovation should be
recorded and studied separately from more general entrepreneurial activity (Battisti et al.,
2018).

Although they make up a small portion of all new businesses, high-growth startups have the
potential to significantly increase economic value and create jobs. Despite a great deal of
research, there is no commonly accepted meaning for the term "firm growth." Metrics like
market capitalisation, employment growth, revenues, and value are frequently mentioned.
Employment change seems to be the most accessible and trustworthy measure, and the majority
of empirical research focuses either on growth rates or on distinguishing fast-growing
enterprises from others. Only 10% to 20% of new enterprises typically experience sustainable
growth, according to data from many economic systems and industries. It is challenging for
startups without a growth-oriented business model to imitate high-growth firms, and for high-
growth firms using aggressive business models to avoid being classified as growth firms, as
growth is increasingly recognised as non-sequential and conditional (Autio & Cao, 2019).

5. Entrepreneurial Finance and Resource Mobilization
One of the most important elements affecting the formation, survival, and expansion of startups
is access to financial resources. Startups find it challenging to secure traditional bank financing
since, in contrast to established businesses, they frequently lack collateral, consistent revenue,
and credit histories. As a result, during the course of their development, entrepreneurial
endeavors depend on a range of alternative funding sources. Personal savings, friends and
family, and unofficial investors known as angel investors are frequently used to fund early-
stage enterprises. Angel investors can greatly improve a startup's growth prospects by offering
not only financial funding but also professional networks, industry knowledge, and mentorship.
Startups may draw venture capital funding as they develop and show promise in the market.
significant-growth businesses with scalable business models and significant degrees of
uncertainty are the focus of venture capital firms. Prominent companies like Andreessen
Horowitz and Sequoia Capital have been essential in helping creative startups all over the
world. Alternative funding methods like corporate venture capital, government subsidies, and
crowdsourcing platforms have become more popular in recent years in addition to equity-based
financing.

In addition to financial capital, startups also mobilize human capital, technology infrastructure,
and strategic alliances. To create goods, break into markets, and maintain a competitive edge,
entrepreneurs must successfully integrate these resources. As a result, the expansion and
viability of startup ecosystems are greatly impacted by the availability of a variety of funding
sources and encouraging institutional frameworks.
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6. Global and Regional Variations in Innovation Ecosystems

Due to differences in economic growth, administrative frameworks, technological capabilities,
and cultural attitudes toward entrepreneurship, innovation ecosystems vary greatly between
nations and regions. Certain areas have created internationally renowned startup ecosystems
that are distinguished by robust venture capital networks, top-notch research facilities, and a
welcoming regulatory framework. For example, due in large part to the concentration of high-
tech companies, venture capital investors, and research universities like Stanford University,
Silicon Valley in the United States is considered one of the most successful innovation
ecosystems. In these kinds of ecosystems, close collaboration between academia, business, and
investors promotes quick knowledge transfer and the commercialization of creative concepts.
On the other hand, new startup ecosystems in places like Berlin, Germany, and Bangalore,
India, have grown quickly in recent years thanks to government assistance initiatives, growing
digital infrastructure, and a workforce that is becoming more trained. However, these
ecosystems frequently encounter difficulties like scarce early-stage funding, regulatory
obstacles, and weakened linkages between academic institutions and business.
The kinds of startups that arise are also influenced by regional variations. For instance, areas
with robust manufacturing skills frequently support industrial and hardware innovation, while
technology-driven ecosystems typically generate software and digital businesses.
Policymakers and other stakeholders who want to create strategies that encourage
entrepreneurship and bolster innovation ecosystems must comprehend these regional and
global differences.

7. Evaluation of Impact: Outcomes, Measurement, and Limitations

It is possible to assess the results of entrepreneurship from an economic, social, and
technological perspective. The World Bank states that firm-level entrepreneurship is typically
associated with increased productivity, job creation, business survival, local growth, and
income equality. Since each of these terms has a precise definition that makes it possible to
quantify the impact, it is crucial to determine which of these impacts are related to one another
and categorize whether the variable affects the outcomes (Lajos Makai, 2021).

Identification issues may arise in the measurement of entrepreneurship. On the one hand, many
businesses that were founded quickly failed, hence the treatment variable should only be
allocated to those businesses that were successful. Treatment allocation takes place
immediately following outcome measurement.

To overcome the identification problem, econometric research must assess the impact on the
dependent variable at two or more independent points in time. However, the dependent variable
must be measured precisely. The main economic results are income equality, local growth,
productivity firm survival, and job creation (Battisti et al., 2018). Reflectors at the national or
regional level, as well as large companies rather than microbusinesses or unemployed
businesses, are the target demographic for effect measurement. Regulatory bodies, public
elections, commercial registers, and activity tax records are examples of data sources that could
improve measurement accuracy. A recursive structural equation of each sale is developed to
assess the effect of entrepreneurship-induced employment creation on businesses.

8. Policy Recommendations and Strategic Implications for Stakeholders

Different forms of entrepreneurship should be considered in entrepreneurial policy
suggestions, and while establishing their businesses, entrepreneurs should take governance
systems into consideration. Entrepreneurs should choose governance structures that limit the
flexibility of opportunistic behavior among their partners in economies where it is common.

36



o

ISSN(s) ONLINE : 2583 - 4789

VIVA IMR International Journal of Management Vol. 4 (02), Jan 2026

On the other side, they might establish governance structures that provide their partners more
leeway in economies where opportunistic behavior is restricted (Autio & Cao, 2019).

9. Conclusion

M. A. A. Gongcalves (2017). Recognizing European Startup Ecosystem Trends. This study
explores how startup ecosystems are changing throughout Europe, highlighting the many
trends influencing entrepreneurial activity and offering insights into the key components of
strong startup environments on the continent. In order to demonstrate the diversity and
complexity inherent in European entrepreneurship, the research draws parallels across several
locations and thoroughly examines elements including funding availability, policy
frameworks, and community engagement.

University-Industry Knowledge and Technology Transfer, written by Fuster Martin, E. (2017),
focuses on the phenomena of university spin-offs while addressing the important nexus
between academia and industry. The report offers a thorough look at how corporations and
institutions use knowledge transfer methods, with diverse implementation tactics observed in
various nations. The essay examines how these relationships affect regions' ability for
innovation through qualitative and quantitative evaluations, emphasizing important elements
that foster productive cooperation.

Vorley, T., Brooks, C., and Gherhes, C. A. (2019). Poland's entrepreneurial ecosystems:
Pandora's box, paper tiger, or panacea? The genuine effectiveness and possible drawbacks of
Poland's entrepreneurial ecosystem are questioned in this article's critical assessment. The
authors offer a thorough understanding of how these factors combine to either promote or
impede innovation and growth within the Polish environment by examining a variety of aspects
of entrepreneurial activity, such as the functions of government policy, cultural attitudes, and
economic situations.

Saiz-Santos, M., Barrutia, J., and Cearra, J. (2021). An Empirical Experience Putting a
Methodology into Practice to Enhance the Entrepreneurial Support System: Creating Social
Value via Co-creation and Collaboration. This study offers insights into the real-world use of
a methodological framework intended to improve the support networks accessible to
entrepreneurs. The study highlights the significance of creating inclusive communities and
social value through cooperative efforts and co-creation processes, which enable people to
successfully participate in entrepreneurial ventures.

Cao, Z., and Autio, E. (2019). The Structural Model of Entrepreneurial Ecosystems: Promoting
Digital Startups. The authors of this study investigate the structural characteristics of digital
entrepreneurial ecosystems and offer a model that encapsulates the key components that
support successful digital start-ups. The study offers a framework for comprehending how
numerous elements, including networks, technology infrastructure, and financial access,
contribute to the success of startups in the digital economy by looking at a number of situations.
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